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Model of Relevance
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Keyword One Box
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Relevance Difference Makers
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Increase Visibility:

On long-tail restaurant 

searches.
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Add Menus
Low impact

Low effort

• Menu Items Can Boost Your Local SEO Ranking

https://reputationarm.com/ranking-factor-popular-times-on-google-maps/
https://reputationarm.com/ranking-factor-popular-times-on-google-maps/
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Google Menu PDF Upload:

Automates menu creation via 

text recognition.
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Add Menus
Low impact

Low effort

• GBP AI-Transcribed Menu Upload Just Got Better

https://searchengineland.com/google-business-profiles-ai-transcribed-menu-upload-just-got-better-448434
https://searchengineland.com/google-business-profiles-ai-transcribed-menu-upload-just-got-better-448434
https://searchengineland.com/google-business-profiles-ai-transcribed-menu-upload-just-got-better-448434
https://searchengineland.com/google-business-profiles-ai-transcribed-menu-upload-just-got-better-448434
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Google Menu Highlights:

Improves Google’s Query 

Matching
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Add Menu Items
Low impact

Low effort

• The Visual Future of Local Search

https://searchengineland.com/google-business-profiles-ai-transcribed-menu-upload-just-got-better-448434
https://searchengineland.com/google-business-profiles-ai-transcribed-menu-upload-just-got-better-448434
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Increase Visibility:

On identity searches:

● Asian-owned

● Black-owned

● disabled-owned

● Indigenous-owned

● Latino-owned

● LGBTQ+ owned

● veteran-owned

● women-owned
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Add Attributes
Low impact

Low effort

• Do Google My Business Identity Attributes Impact Ranking?

https://www.sterlingsky.ca/do-google-my-business-identity-attributes-impact-ranking/
https://www.sterlingsky.ca/do-google-my-business-identity-attributes-impact-ranking/
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Increase Visibility:

On Google identified 

specialty services for 

practitioners.

Usually taken from website 

links

Custom services have no 

impact
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Add Services
Moderate impact

Low effort

• Services in Google Business Profiles Impact Ranking

https://www.sterlingsky.ca/services-in-google-business-profile-impact-ranking/
https://www.sterlingsky.ca/services-in-google-business-profile-impact-ranking/
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Increase Visibility:

On specific product searches.
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Add Product Feeds
Moderate impact

Moderate effort

• Adding In-store Products Can Improve Local Rankings

https://www.nearmedia.co/google/
https://www.nearmedia.co/google/
https://www.nearmedia.co/google/
https://www.nearmedia.co/google/
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Increase Visibility:

Get extra Nearby Store 

Shown in Product Carousels
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Add Product Feeds
Moderate impact

Moderate effort
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Increases Visibility:

On keyword searches
(remove superfluous professional 

acronyms)
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Add specialty to business name of practitioners
High impact

Low effort

Verification Must-Knows: Exclusive Interview with Google's Verification PM

https://youtu.be/7UQCHqLI6qs?si=1ygrmiJtCB3sagWf
https://youtu.be/7UQCHqLI6qs?si=1ygrmiJtCB3sagWf
https://youtu.be/7UQCHqLI6qs?si=1ygrmiJtCB3sagWf
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Increase Visibility:

Google allows some # of 

modifiers

Also add to website

CAUTION in distressed 

categories
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Add keyword rich tag line
High impact

Low (?) effort

• Name Abuse Escalated on Forums Denied by Google

https://support.google.com/business/thread/304252015
https://support.google.com/business/thread/304252015
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Proximity: Impact of Being Closer
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Proximity:Impact of Being Further Away
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Web References:

Any mention of an entity 

Common in algo leak search
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Web References in the Google Leak
High impact

High effort

https://github.com/yoshi-code-bot/elixir-google-api/blob/d7a637f4391b2174a2cf43ee11e6577a204a161e/clients/content_warehouse/lib/google_api/content_warehouse/v1/model/repository_webref_mention.ex
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Prominence Difference Makers
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Brand mention:

A single brand mention led to 

ranking increase
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Get Brand Mentions (Web References) in Local & National Media
High impact

High effort
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Review Boost:

Boost came after 10 

Diminishing returns

After 10, a steady flow is 

what is needed 
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Get 10 Reviews 
High impact

High effort

Are The Number of Google Reviews Hurting Your Businesses Local Ranking?

https://www.sterlingsky.ca/number-of-reviews-impact-ranking/
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Ranking

- Proximity

- Relevance

- Prominence
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NavBoost:

Chrome measures on-site

Entity equivalent?

E
n
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NavBoost: A ranking boost for engagement

Unraveling Google Navboost and building user trust through UX

https://searchengineland.com/navboost-user-trust-ux-445240
https://searchengineland.com/navboost-user-trust-ux-445240
https://searchengineland.com/navboost-user-trust-ux-445240
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Engagement Difference Makers
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Engagement:

A/B Split Test

Map removed 

Traffic dropped
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Maps on Website
Moderate impact

Moderate effort

7% Drop in traffic when removed

Are Embedded Map Components Sending the Right Signals for Local SEO?

https://www.searchpilot.com/resources/case-studies/local-seo-embedded-map-component
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Engagement:

Hired photographer across 23 

locations
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Great Photography
Moderate impact

High effort

Y/Y % Change in Google Business Profile Actions

The Visual Future of Local Search

https://www.nearmedia.co/the-visual-future-of-local-search-in-3-parts/
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Engagement:

Replaced Stock photography
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Great Photography – Across GBP & Website
Moderate impact

High effort

% Change Before & After in calls & appointments

Case Study – Medical (13:41)

https://www.nearmedia.co/the-visual-future-of-local-search-in-3-parts/
https://www.nearmedia.co/the-visual-future-of-local-search-in-3-parts/
https://www.nearmedia.co/the-visual-future-of-local-search-in-3-parts/
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Great Photography - Match image to intent
Moderate impact

Moderate effort

Great tip from Claudia Tomina:

1. Open the Google app on mobile or 
search on desktop.
2. Search your business and go to the 
Photos tab.
3. Press and hold any image, then tap 
"Search inside image" or right click and 
select "Search with Google lens".

https://www.linkedin.com/posts/claudia-tomina-ab78692a_localseo-googlebusinessprofile-seohack-ugcPost-7317545350184013830-hdei?utm_medium=ios_app&rcm=ACoAAABJYd0BVvncqZgHyXeI1HxFJVbG0PlDSdM&utm_source=social_share_video_v2&utm_campaign=copy_link
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Great Photography - Match Image to intent
Moderate impact

Low effort

Engagement:

NOTE: Google returns image 

results based on query,

Increasing use of video
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34.3% GBP clicks 
overall (when 
present)

44 reviews

Median GBP Click Attributes Median GBP Click Attributes

Years in business was mentioned frequently in verbal narratives as a 
factor in searchers’ decisions. Good job filling out Opening dates in 

GBP.

Use this  insight  wh en con str ucting your or ganic meta descr iption s.

Even if locations with fewer than 40 
reviews rank, it’s less likely they’ll 
earn clicks.

See earlier recommendation to boost 

review profiles in markets with fewer 

than 40 reviews.
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Reputation Eye Candy- Review Stars
Moderate impact

Low effort

Reviews:

Every searcher says they matter

Only 20-25% actually read 

Users would scroll up for LSA

Users would scroll down to click web
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Reputation Eye Candy- Review Stars
Moderate impact

Low effort

Reviews:

Every searcher says they matter

Only 20-25% actually read 

Users would scroll up for LSA

Users would scroll down to click web

If you can’t win, cheat?

Users chose even when low on the 

page



© 2023 Near Media, LLC

E
n

g
a

g
e

m
e

n
t 

D
if

fe
re

n
ce

 M
a

k
e

rs

Review Responses Improve Ratings & Rank
Moderate impact

Low effort

Review responses:

Increase user engagement

Our research confirms 

Engaging responses engage future 

customers

Why Replying to Google Reviews is a Quick Win

Study: Replying to Customer Reviews Results in Better Ratings

https://gmbapi.com/news/why-replying-to-google-reviews-is-a-quick-win/
https://hbr.org/2018/02/study-replying-to-customer-reviews-results-in-better-ratings
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What is Google Local?
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Made up of many verticals – Know yours 

Google understands:

Different elements highlighted
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Made up of many verticals – Know yours 

The Search Gameplan

https://www.nearmedia.co/search-gameplan/
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Made up of many verticals – Know yours 

Consumers act different:

Totally different behavior

Click-thru rate

Storage Physicians
Top 3 81% 60%
> 3 Pos 19% 40%
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55.8% Organic click

27.6% GBP click
(34.3% when Pack present)

9.7% Traditional ad click
(14.1% when traditional ad present)

5.4% LSA click
(24.6% when LSA’s present)

1.2% PAA/Featured Snippet click

0.4% Pack ad click
(5.1% when Pack ads present)

Click share by result type

Made up of many verticals – Legal

Near Media Research

https://www.nearmedia.co/search-gameplan/
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Made up of many verticals – Legal

Near Media Research

https://www.nearmedia.co/search-gameplan/
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Some thoughts on the future

Google's Power Grab: AI Journeys, Monetized Moments, 

& the End of SEO as We Know It with Cindy Krum

https://www.nearmedia.co/ep-206-googles-power-grab-ai-journeys-monetized-moments-the-end-of-seo-as-we-know-it-with-cindy-krum/
https://www.nearmedia.co/ep-206-googles-power-grab-ai-journeys-monetized-moments-the-end-of-seo-as-we-know-it-with-cindy-krum/


© 2023 Near Media, LLC

T
h

in
g

s 
to

 w
a

tc
h

 f
o

r

Recent Google Local Results

Google is monetizing more

Increasing Ads

Increasing self-preferencing

They will update & change

NOTE: This was a test

Google Is As Google Does: A 

Mobile Page Analysis

https://www.nearmedia.co/google-is-as-google-does-a-mobile-page-analysis/
https://www.nearmedia.co/google-is-as-google-does-a-mobile-page-analysis/
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AI IS Coming to Local Search

AI Overviews Appear

• 15% of local-intent 

queries

• 92% of informational-

intent queries

• 97% of hybrid-intent 

queries

• It’s expensive for G

Case Study: The Prevalence of AI Overviews in Local Search

https://whitespark.ca/blog/case-study-the-prevalence-of-ai-overviews-in-local-search/?utm_source=blumenthalpresentation
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Google AI Organized & Influenced Results – Rely on Local Schema
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Google AI Organized & Influenced Results – Google Will Defend Local

Google is THE Local Monopoly

They have a +90% Local share

Local is inexpensive (for G)

They will defend it

They will update & change

NOTE: This was a test
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Apple Important in Certain Verticals

Apple Maps Thriving

Released on desktop

Much improved

Sending > traffic

Apple Business Connect

https://businessconnect.apple.com/
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Apple Important – Those Verticals Expanding

Apple Maps Thriving

Previously NO traffic

Significant Y/Y Increases

ChatGPT Integration?

Apple Business Connect

https://businessconnect.apple.com/
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What is Old is New Again

All AI Needs Structure Content

True of Google AI

True of ChatGPT

Well structured website

Brand mentions on Top 10 Lists

Local Review Schema

Reviews everywhere

Diversify, test, measure
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Mike Blumenthal

Near Media
mblumenthal@nearmedia.co

@mblumenthal

Local SEO 
The Praxis that matters

“In the long arc of time, you only are 
relevant as a retailer or merchant if your 
customers love you”

mailto:mblumenthal@nearmedia.co
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Any Questions?

mblumenthal@nearmedia.co
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